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[OUTCOMES PLANNED ACTMITIES TIMEFRAME | TMPLEMENTER LANNED BUDGET
Qr |2 loalod {government or Source | | Budget Amount

with annual indicators and tarputs List all activities including M&E to be NGO pattnar) of Jescription In USD
againsi planned activities undertaken during the year Funds
OUTCOME 4: NATIONAL ®  Finalize National Circumstances x MEIDECC GEF | 71300 Local 2.500
CIRCUMSTANCES & GAPS, FINANCIAL, Chaper .
TECHNICAL & CAPACITY NEEDS; *  Review, update and assess financial, 19.480.23
OTHER RELEVANT INFORMATION tachnical and capacity needs while x |x Contractual

undertaking the activities, measures S4Ivices
2016 Indicators for Planned Activities: and programimies to implament the
National Circumstances Chaptar Cemantion and improve the national
TNA Ropant communication on the coninuaus SUB TOTAL 21,998,238
Heparts on *other infaemation o wﬂé&iau for TWG & i "
Target for Indicator: slakeholders and produce TNA
Documented National Cirumstunces Chipter *  Prepare reports on sach elament of X X

“other Informabion” - tesearch and
THA rapont finalized syslemalic ohservation, education
All reports on other formalian’ nalised ﬁﬁd?ﬁhﬁ%ﬁsgsw transter,

information and networking

s Comduct nation-wide climate change

Fwarenass campaigns
OUTCOME 1: GREEN HOUSE GAS e Finalize GHG! Chapter X MEIDECC GEF | 71300 Local 5,000
INVENTORY (GHGI) s Chmate Change Awareness

Frograms on GHGI X |x 72180 Contr 10.000
2016 Indicators for Planned Activities: ]
GHGI established, GHGI Chapter { s}
documanted 72
: Equipmunt & 8,500

Fu

Target for indicator:
Establsh a GHI3 SUBTOTAL 23,500
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s Endomsed lncepdion Report

Financials
e Financial audil
»  Measurement of maans of verification

for project progress (MSE tracking
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OUTCOME 3: MITIGATION ANALYSIS ACTIVITY RESULT: MEIDECC GEF 1558
e LEAP Model Training for TWG and
2016 Indicators for Planned Actlvities: gtakeholders 19,499.23
+ ol TWGand +  Finglize Miigaton Chapler
stakeholdersirained on LEAP
model
6,000
o Mitigation chapter documented
Target for indicator:
2.7
s+ 5 TWG andlor stakeholders
trained on LEAP model
Document Mitigation analysis 3.767.23
OUTCOME 2; VULNERABILITY & ACTMVITY RESULT: MEIDECC GEF 5,876
ADAPTATION ASSESMENTS s Finalize VBA Chapler
2016 Indicators for Planned Activities: e Climale Change Awarengss
V&A chapter established Programs on V8A 15,064
. e Update & validale V&A dala
[LCA Progrmmma estabiishad management system 5,000
Yarget Tor indleston ° ﬁmﬂﬁﬂ%: m& ,%.z_%g, of 15,000
Donument VEA chaplir
1 CCA Progeams on VEA 9768
50,728
PROJECT MANAGEMENT INCLUDING ACTIVITY RESULT: Ovarall Project MEIDECC GEF 38,908 46
MONITORING AND EVALUATION Management
o  Project Managemen! Unil cperations
2016 Indicators for Planned Activities: e (uarterly Reports - Namative ang
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s 4 Questery 18pors approved
o 100% project implementation
achigved

Target tor Indicator:

s Incepban repor

o All quanary rapads submiiied in o

limely manner

o Afl supporfing documents on
meelings, und field vsits an
aviilnble

o Updaled trackng tool on project

PUgreas

1ol to be developed lo sllow tracking
ol preject implemantation progress
over ihe four quartars)

Muonitoring meelings and feld visils

X

X

X

(38.998.46)

127,994.46

Projoct_

Tonga TNC

GEF 12799446

L e
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